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Different Strokes Golf Association

By-Laws, PRACTICES & POLICIES 
Article 1 - Name

The name of the organization is Different Strokes Golf Association and is abbreviated DSGA.

Article 2 - Purpose

The purpose of DSGA is:

· To provide a friendly social gathering point for LGBT persons who enjoy golf.  Persons of all ability are welcome.  All gatherings will be structured so that all levels that want to may compete.

· To promote the game of golf to the gay and lesbian community and beyond.

· To raise/contribute funds for/to various social service organizations serving the gay and lesbian community.
· To exist as a not for profit entity.

Article 3 - Membership

1. Membership is open to all that enjoy the game of golf.  Age, race, skill level, or any other criteria will not be used to limit membership.  

2. Membership shall be for the calendar year January 1 through December 31.  Members joining after June 30th will pay 1/2 annual dues.  Dues are non-refundable, unless otherwise approved by the Board of Directors.

3. Annual dues shall be for the calendar year.  Dues must be paid in full before a player is allowed to participate in league play, tournaments or other DSGA events, unless the Board of Directors votes to make the event "open".  Each player’s initial play day of the year is an open event.

4. The Board of Directors shall determine annual dues.

5. A Member will be considered to be in good standing if his/her dues are paid in full.
6. Members are encouraged to read, adhere to and abide by DSGA By-Laws and the USGA Rules of Golf.  
7. DSGA Members will understand that each one of us represents the whole group when participating in DSGA sponsored events and tournaments.  Members will abide by all golf course rules and regulations when participating in events and tournaments.  These rules may include, but are not limited to, such things as dress codes, cart limitations, etiquette during play and respect for equipment and the course.  It is expected that members and guests use good judgment in all areas so as to avoid offence, by either word or deed, to other DSGA Members, guests, other players on the course, or the golf course management.  If circumstances should arise where a DSGA Member is jeopardizing the group’s well being and public perception, the Board of Directors has the right and the duty to ask that member to either change their behavior or leave DSGA.  Additionally, DSGA Members are encouraged to bring any questionable conduct to the attention of the Board of Directors.  A majority vote of the Board of Directors shall be used to approve the appropriate course of action in such a circumstance.  
8. Members are encouraged to maintain a golf handicap index via GHIN or other officially sanctioned organization.

Article 4 – Communications

1. Communication of scheduled events, tournaments and meetings to the membership will primarily be made via the DSGA website and e-mail.
Article 5 – Officers & Board of Directors

1. The Board of Directors shall be comprised of a minimum of (5) Officer positions:  President, Vice-President, Secretary, Treasurer, and Social Chairman.  These (5) Officer positions will comprise the Board of Directors, hereafter referred to as the Board.  Each year, the composition of the Board may vary due to the existing needs of DSGA.   Any additional Board positions must be approved by a majority vote of the Board.   
2. Each immediate past President shall also be allowed to be a member of the Board as a non-voting member.  Each immediate past President shall have to gain the approval of the majority of the Board before being allowed to serve.

3. All Board Members shall serve one year beginning in January and ending in December of the same calendar year.

4. All Board Members must be DSGA Members in good standing.

5. All ‘regular’ Board Meetings will be open to DSGA Members in good standing.  A reasonable effort will be made to communicate these meeting times to the membership.  The Board will meet at least once per year, prior to the beginning of each season.  Other ‘regular’ meetings will be scheduled by the Board as needed.
6. Ad-Hoc meetings of the Board may be necessary to address DSGA business.  These sorts of meetings are encouraged when needed; these meetings are not required to be communicated to the full membership.

7. Should a vacancy occur in any Board position during the year, the position shall be filled by appointment by the President, if the President so chooses, with the Board’s approval.  If the President should vacate, then the Board will jointly appoint a new President.
8. The Board shall be responsible for the governance and business of DSGA.

9. Board Members will use sound judgment and professional decorum when conducting the governance and business of DSGA.  If circumstances should arise where a Board Member’s actions are perceived to be outside these bounds, the Board has the right and the duty to ask that fellow Board Member to either change their behavior or resign from the Board.  A majority vote of the Board shall be used to approve the appropriate course of action in such a circumstance.
10. As it is an important communication tool, every Board Member must have easy access to an e-mail account. 
Article 6 - Elected Officer Duties

1.  President:

· Represent and promote DSGA to the gay community and encourage new membership.
· Act as the main liaison with other gay golfers.

· Coordinate and schedule the Annual Meeting.

· Preside at Board of Directors Meetings.

· Represent DSGA to the golf courses on which we choose to play.

· Approve all expenditures submitted by the Secretary and Treasurer.

· Gather ideas for improving DSGA.

· Respond to questions from the membership.
· Host the first event of the season.
· Other duties as may be required from time to time.

2.  Vice-President:

· Assist the President with any primary duties deemed necessary:

1. Represent DSGA to the golf courses on which we choose to play.

2. Approve all expenditures submitted by the Secretary and Treasurer.

3. Gather ideas for improving DSGA.

· Preside at Board of Directors Meetings when the President is absent.

·  Assist event hosts in securing golf courses for event play days:

1. Seek efficiencies with golf management companies to obtain better pricing for DSGA events.

2. Finalize contractual obligations with host and designated golf course.

3. Assist in determining amount to charge for each event.

· Promote DSGA and encourage new membership.

· Attend and participate in Board of Directors Meetings as a voting member.

· Other duties as may be required from time to time.

3.  Treasurer:

· Establish and maintain DSGA’s annual budget (including the annual Texas Shoot-Out Tournament).

1. Maintain, update and provide the Board with timely reports on projected and actual income and expenditures.

· Collect Members’ dues, GHIN and tournament fees.

1. Update GolfHerd information for membership and GHIN.

2. Notify Members of receipt of funds and update of GolfHerd account.

3. Maintain official membership roster.

4. Make timely deposits of funds received. 

· Pay all bills (including Members’ reimbursement for expenses paid) in a timely manner, requiring appropriate documentation of expenditures and other related records.
· Monitor and enforce DSGA guest, “no show” and cancellation policies and collect monies owed as required.
1. Notify player and event host in advance if money is owed DSGA before further participation is allowed.

· Work with Vice-President to estimate and monitor cost of events vs. budget.
· Attend and participate in Board of Directors Meetings as a voting member.
· Promote DSGA and encourage new membership.

· Other duties as may be required from time to time.

4. Secretary:
· Record minutes at Board of Directors Meetings or any other called Meetings.

1. Record and organize minutes for each Board of Directors Meeting and called Meetings.

2. Send minutes to Webmaster for posting on the DSGA website.

· Send out blast e-mails on league announcements (social events).

· Official keeper of the By-Laws.

· Attend and participate in Board of Directors Meetings as a voting member.

· Promote DSGA and encourage new membership.

· Other duties as may be required from time to time.

5. Social Chairman:

· Establish social activities as needed for events.
· Help set-up golf events outside of the DFW area.

· Gather ideas for improving DSGA.

· Attend and participate in Board of Directors Meetings as a voting member.

· Promote DSGA and encourage new membership.

· Other duties as may be required from time to time.

Article 7 – Standing Committees

1. Standing Committees will be created for specific purposes at the discretion of the Board.  The Board shall appoint a Committee Chair for each Standing Committee.  Committee Chairs will organize and hold committee meetings as necessary, and hold primary responsibility for the successful completion of their specified committee task(s). 
2. All Committee Chairs must submit a written summation of the Committees’ progress to the Board on request, and a final summary of the Committees’ activities to the Board within a reasonable time after the completion of their specific purpose. 

3. DSGA shall be comprised of, but not limited to, the following Standing Committees:  By-Laws (overseen by President), Tournament (overseen by President), Communications/Webmaster (overseen by Secretary), and Membership (overseen by Treasurer).

4. Committee membership will be drawn from volunteers in the general membership and the Board.

5. All Standing Committee Chairs and Members shall serve one year beginning in January and ending in December of the same calendar year.

6. All Standing Committee Chairs and Members must be DSGA Members in good standing.

7. All Standing Committee Meetings will be open to DSGA Members in good standing.

Article 8 – Ad Hoc Committees

1. Ad Hoc Committees will be created for specific purposes at the discretion of the Board.   

2. DSGA shall be comprised of, but not limited to, the following Ad Hoc Committees:  Event Hosts (overseen by Vice-President and Social Chairman), and GHIN Coordinator (overseen by Treasurer and Membership Chair).

3. Ad Hoc Committee membership will be drawn from volunteers in the general membership and the Board.

4. All Ad Hoc Committee Members shall serve one year beginning in January and ending in December of the same calendar year.

5. All Ad Hoc Committee Members must be DSGA Members in good standing.

Article 9 – Election of Officers

1. Any active/good-standing Member may nominate any active Member in good standing for any Officer position.  Membership will be verified via the Treasurer.

2. To be eligible for an Officer position, the Member must have been a Member of DSGA for (1) full season.

3. Each nominee shall agree to serve before his or her name appears on the ballot.

4. Provisions shall be made for write-in candidates, providing that each write-in candidate has agreed to accept the position and is eligible for nomination.

5. The President shall be responsible for arranging the voting procedure.  Voting will be done anonymously.  Electronic voting shall be the preferred voting procedure.
6. Voting shall occur during the months of October and/or November which shall include a two-week period of nominations followed by a two-week period of voting.
7. The entire Board will verify all results, and the ballots, or designated voting procedure, shall be open to inspection by any and all of the active/good standing Members.

8. The Secretary will announce the results of the vote.  Officers shall be elected by a plurality vote.

9. In case of a tie, flipping a coin shall solve the issue (the person whose last name comes first alphabetically shall “call” their choice), unless one of the members who ties decides to withdraw their name from consideration. 

Article 10 – Playing Policies

1. As our events are typically conducted on week-ends, members must follow “ready golf” etiquette.  Essentially, this means that each player should be preparing for their next shot as soon as is practical to reduce wait-time (this may also mean that shots are hit out of strict ‘furthest from the pin goes first’ order due to the complexity of some shots).  While participating in events, members will discourage slow play and keep play moving in a smooth flow, staying within a 1 to 2 non-putt shot range of the golfers ahead.  Golfers will maintain an average 10-15 minute pace per hole (unless the forward group is lagging).  
2. Members must follow instructions/suggestions from course marshals.

3. If a ball is lost during play, the player(s) may spend only the amount of time that does not endanger the goal of staying within a 1 to 2 non-putt shot range of the group in front of them.  This is an aspect of “ready golf”; it is important that groups stay within a 1 to 2 non-putt shot range of the group in front of them. 

4. All recording of scores should be done at the next hole while waiting to tee off; not at the green/hole for which score is being recorded.  This is standard golf etiquette.
5. In order to help the pace of play, each player should pick up their ball after the 8th stroke on par 4’s and par 5’s, and after the 6th stroke on par 3’s (total of all shots including putts and penalties).  The only exceptions to this are for events which award prizes based on an accurate count of putts or an end of the season DSGA tournament (i.e. Texas Shoot-Out).

6. Players are encouraged to follow all USGA and club rules as known.

7. Players will follow the accepted rules of etiquette during play.  Some of these rules are listed here; others can be learned from fellow golfers and/or Pro-Shop staff. 
8. Players should arrive a minimum of a half-hour prior to the starting tee time at all events.

9. Members are fully responsible for their tee time once they have signed-up for an event.  Should a member need to cancel their reserved tee time, they must cancel their reservation via the website before the designated cut-off date.  If the Member needs to cancel after the designated cut-off date, they should contact the event host directly so that the host can try and fill the vacant spot.  If the host can fill the spot, the Member will not be subject to the cost of the green fee.  If the host cannot fill the spot, the Member may be subject to the cost of the green fee, depending on if the golf course charges DSGA for the vacant spot.
10. Members arriving late will join their designated group in progress or will be added to another group at the discretion of the event host. 

11. If a Member does not show up for an event for which they are enrolled and does not make any attempt to contact the event host beforehand, the Member will be charged the cost of the green fee.  The Member will not be considered to be in good standing until the cost of the green fee is paid.   

12. The beginning of the DSGA season is typically scheduled in conjunction with the ‘spring forward’ clock change; the end of the DSGA season in conjunction with the ‘fall back’ clock change.

13. If it is decided that DSGA will have an end of the season tournament (i.e. Texas Shoot-Out), the coordination and format of this tournament is the responsibility of a Board Committee. 

Article 11 – Event Hosting Policies
1. Members who host an event can seek input and ideas from many areas.  If unsure of any aspect of an event, the host should review the architecture of that event (cost, format, etc.) with a member of the Board (preferably the Vice-President).  The host has relatively free reign with an event’s architecture as it is recognized that a host must expend a significant amount of their own effort to coordinate an event.   

2. Members who host an event are not required to have contests or prizes.  If the event host chooses to have contests and prizes, it is recommended that the host adhere to the maximum amount approved by the Board.
3. Members who host an event are permitted to round up the per person price to the nearest $5 to make collecting on the day of the event easier.  It is also permitted to round up for prizes within the recommended range.  Any excess funds must be returned to the Treasurer of DSGA.
4. Members who host an event are permitted to request additional funding from DSGA for a ‘special’ event.  A majority vote of the Board is required for the additional funding.
5. All event hosts must be DSGA Members in good standing.

Article 12 - Annual Meeting

1. An annual membership meeting of DSGA shall be held prior to the beginning of each season in conjunction with a Board Meeting.  Notice of the date, time, and location of the meeting will be announced to the general membership and posted on the DSGA website.

Article 13 – Dissolution

1. In the event of the dissolution of DSGA, any remaining funds will be used to 1.) pay any outstanding debts and 2.) after debts are paid, the balance donated to a gay/lesbian supportive charity.
Article 14 - Amendments

1. These By-Laws may be amended at any regular or called meeting of the membership, or in lieu of a regular or called meeting, via an electronic method which is capable of reaching the majority of the membership.

2. The proposed amendment shall be submitted in writing, both via e-mail and posted on the DSGA website, to the membership 15 days prior to the scheduled meeting, or 15 days prior to the electronic method.

3. Amendments to By-Laws shall require a positive vote of 2/3 of the membership that is attending the meeting, or 2/3 of the membership that responds via electronic method.  In the case of a regular or called meeting, absentee balloting will be allowed, with the absentee ballot signed and dated by the active member in good standing.  
Article 15 - Other

1. It is recognized that these By-Laws cannot possibly cover every circumstance that may arise regarding the governance of DSGA.  The Board has the right and the responsibility to address any and all issues/questions/procedures/etc. which impacts the constructive functioning of DSGA.  Solutions may be implemented by a majority vote of the Board for these ad-hoc situations.  These ad-hoc situations must then be communicated to the membership. 

2. It is recommended that these By-Laws be reviewed by an appointed Committee on a minimum bi-annual basis.
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